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About Us 
Agristar Holdings (Pty) Ltd is a fourth-generation agricultural farming business who started farming in

1948 with sugarcane and subtropical fruit in the eastern regions of Mpumalanga. Over 35 years ago,

Agristar specialised its operations into tree nuts, and today is one of the leading tree-nut groups in South

Africa. 

 

Agristar owns and operates a portfolio of tree nut farms located in various areas in Mpumalanga,

including Nelspruit, White River, Curlews, Barberton, and Malelane. Agristar is proud of the way they have

developed all of the farms from the "ground up" choosing the areas with the best soils, cultivars, climates,

and availability of water.

 

Agristar also specialises in the processing of nuts and has been successfully marketing their (and their

growers’) nuts for the past 25 years. Agristar is passionate about sustainability and ensuring a healthy

balance between people, planet, and profit. 

 

Agristar has a dedicated sustainability team that works towards planning, developing, and managing

numerous sustainability initiatives. We strive to prove how agriculture can bring about significant

sustainable development, thus shaping our country into a better place for all.

People, Planet, Profit



 A Word from the Director
As the Agristar Group, we embrace sustainability as the core pillar of our

organization. We are proud of the manner in which our teams have adopted

our sustainability philosophy, and the impact that is being achieved is a

testament to that.

 

It is sometimes difficult to identify an acclaim an individual sustainability

initiative because they are all very important to the cause. We would,

however, like to specifically commend the sustainability team for the impact

that they have achieved from a socio-economic perspective. 

 

 

 

 

As the Agristar Group and with our communities, we have focused on forming part of agrarian reform in

the form of inclusive rural transformation. We have initiated many community partnerships in the form of

stand-alone businesses that are economically feasible and sustainable over the long term, allowing for a

long-lasting legacy. The Agristar Group have successfully leveraged their sustainability plans and

philosophies into these partnerships to allow for an even greater impact and multiplier effect. 

 

 

As a South African organization, we are fully aware of the various economic,political, and social

challenges that South Africa currently faces driving persistently high levels of poverty, inequality, and

unemployment in our country. We believe that the agricultural industry has the ability to address

some of these challenges.



The partnerships have allowed for significant job

creation, Agri-Seta accredited education and skills

development, wellness initiatives including medical

insurance for all permanent farm workers, and fostering

a healthy approach and relationship with the

environment. Furthermore, it has been very rewarding

to see the RecruitAgri initiative grow from strength to

strength, acting as a platform for the development of a

new wave of farmers in South Africa. 

 

The students that have graduated from the RecruitAgri

programme have been extremely well received in the

farming community, and they are plying their trade as

real agricultural specialists.

 

We look forward to expanding our sustainability

programme going forward and, in the process,

set an example of how Agriculture can be used as a

means of achieving sustainable growth and

significantly impactful socio-economic upliftment in our

beloved country.

 A Word from the Director

'From

the Roots

Up'



The Year in Brief 

Donations to education centers allowing for access to

clean water and playground equipment upgrades. 

Growing our existing bee programme ensuring more

permanent bee populations on our farms. 

Integrated Pest Management trials using bats as a natural

pest predator. 

Medical cover for our staff providing direct access to

general practitioners, dentists, optometrists and psycho-

social support. This also includes access to chronic

medication. 

 

It has been an exciting and impactful year for Agristar and we

have seen growth in our team to support and grow these

exciting projects.

 

Some highlights for the year include:

 

 

 

 

 

 

 

 



The Year in Brief 

Nursery tree donations to a non-profit organization that

accommodates and cares for children and adults with

severe disabilities. These trees will be used by the

organization to provide a tactical experience to their

patients as well as generate some much-needed income.

Skills development and continued education within the

Agristar team.

Expanded the RecruitAgri non-profit organization to

include more students and more farms.

Natural resource conservation and preservation.

 

 

 

 

We at Agristar are passionate about sustainability and will

continue to identify and implement projects that have a

positive impact. We look forward to expanding our

programmes and sustainability initiatives going forward.



Our Approach 
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Sustainability is the core pillar of our organization.  Agristar’s mission is to promote human well being and

the integrity of the environment through reducing waste, increasing efficiencies, reducing cost, reducing

risk and implementing good and impactful corporate social responsibility initiatives in our communities.

As a sustainable farming group, we recognize the importance of meeting our needs without

compromising the ability of future generations to meet theirs. By looking after our stakeholders and

environment, we sustainably grow our business, thus creating value for our shareholders. 

 

At Agristar we use the triple bottom line approach – People, Planet, Profit. We have adopted this

approach to create greater business value and measure our performance from a broader perspective. 

It is at the heart of Agristar to disrupt the industry and be a leader in a new sustainable way of farming.

Our Sustainability Philosophy



Goal Alignment 
Our sustainability programme is aligned with both the UNDP Sustainability Development goals, as well as

South Africa's National Development plan. Within our sustainability framework, each project addresses a

goal within these plans working toward positive outcomes and contributing to change.



Our Stakeholders 

Profit

 

 
We know that for us to thrive as an organisation, our stakeholders must thrive too. We believe that

sustainability starts at home. We therefore focus our sustainability programs on projects within Agristar’s

community. By focusing on these groups, we are building more prosperous communities with access to

opportunities to learn, earn, and contribute.

 

Our People and Our Communities are the foundation of our business. By supporting them through

various programmes and partnerships, we contribute to transformation in South Africa, and are a

catalyst for change.

 

Our Planet
 

The reality of potentially adverse impacts of agriculture on the environment requires a change in farm

management practices, and Agristar has embraced our integrated farming practices. Through multiple

new processes, conservation projects, the use of technology, and IPM strategies, we make a significant

difference in how our activities affect our environment. We are finding the balance between profit and

planet through sustainable farming methodology.



We approach sustainability the same way we approach farming – from the roots up. 

Using our Identification Framework, we identify relevant and impact projects that address each pillar of our

Sustainability Philosophy. Our process of identification is a collaborative effort, allowing for each level of

the Agristar team and our communities to partake in the identification process.

Our Project Identification Framework 

Good Governance

People Planet Profit

Skills Development
Community
Farming
Food Security
Wellness Initiatives
Housing
Improvements

Compliance
Wildlife
Conservation
Environmental
Resource
Conservation
IPM
Pollinator
Protection

Reduce Waste
Drive Efficiencies
Reduce Risk



Project Analysis & Selection 

Profit
Social  - Economic - Assists

staff and communities to

meet their basic needs and

thrive.

Needs Analysis

Project Plan

Stakeholder engagement

Expected Outcomes

Measurable Baseline

1.

 Environmental Impact

Assessments

Aims 

Project Plan

Expected Outcomes

Baseline Sampling 

2. Environmental - Conserve

resources and reduce our

carbon footprint.

 

 

Resource Usage Audit

Risk Analysis

Aims

Project Plan

3. Economic - Reduce

waste, risk and drive

efficiencies

 

Once we have identified possible projects, we go through a rigorous process of needs analysis,

stakeholder engagement, baseline measuring and project aims. Only after we have done our due

diligence do we move onto implementation. Once projects and programmes are implemented, we

monitor and evaluate them continuously to ensure that their objectives are being met.



Our People 



Our People 

Our people include all stakeholders that are affected by

our operations. This includes our employees and their

families, communities and our shareholders.

 

Agristar invests in developing our staffs’ skills, health

and wellness, living conditions, and the ability to make a

positive contribution to South Africa. 

 

We provide for their physical and mental well-being, 

provide resources for skills development, assisting them

to grow within the organisation, and promoting

continued education. 

 

These initiatives have a direct impact on their families

and communities by improving wages and reducing

living costs. 



Our People 

Our employees are provided the opportunities for free education and growth within the company.  We

assist in reducing their cost of living by providing access to vegetables as well as cover the cost of primary

healthcare.  

 

Due to these opportunities and accessibility, our staff can invest their wages in their families and their

community economies, thus creating a multiplier effect.  As we grow, more opportunities will become

available to our team to develop and uplift themselves and their families.



Since 2017, we have run SAQA accredited AgriSETA

Learnerships for our staff. To date, the learners have

completed three learnerships and boast a 100% success rate. 

 

The topics covered include management principles, plant

production, planning and organizing, development,

irrigation, and pest management. 

 

At the end of each learnership, the staff member receives an

accredited qualification - proof of the knowledge they have

gained. These qualifications assist them in furthering their

careers in agriculture, both within the group and further

afield. 

 

Benefits include pride and ownership of responsibilities,

skills transfer within teams, and an increase in initiative.

 

We allow all learners to share their newly gained knowledge

with their teams, ensuring all staff benefit from the training.

As a company that embraces the power of diversity, we are

excited about the new ideas these learners are contributing.

Accredited Learnerships 



Skills Development

Tractor Training 

Machinery Handling 

H & S Training  

Chemical Safety    

Food Safety        

Irrigation       

First Aid       

Fire Fighting       

HIV/Aids Awareness        

Employment Equity        

Management and Interpersonal Skills

Short Skills Development and Training 
 

In addition to the accredited learnerships, we

schedule regular skills training.

 

This includes:       

 

 

 

 

 

 



Medical and Wellness Programme

 

GP visits        

Dentistry       

Optometry       

Chronic Medication        

Lifetime Disease Management    

Radiology       

Psycho-social support in the form of counselling

In 2019, Agristar rolled-out our new Employee Wellness Programme. Our corporate medical insurance

now covers each staff member, giving Agristar employees access to private primary care providers. 

 

Additionally, we run annual health education and screening days and actively encourage our team to

take ownership of their mental and physical well-being.

 

Private health access includes:

   

 

By supporting our staff in these areas, we reduce absenteeism, increase productivity, and know that their

health and wellness needs are met.



Nutrition Programme

 

 

 

Agristar has a staff nutrition programme. Our 

 vegetable gardens and fruit orchards provide

affordable fresh fruit and vegetables all year round. 

 

In addition, we gift meat parcels on an ad-hoc basis.

This meat is fresh, free-range, and free. 

 

Our nutrition programme continues to expand to

make provision for temporary field staff during the

physically intensive harvesting season. This ensures

that all field staff, whether permanent or temporary,

are able to support their and their family's nutritional

needs and perform at their best.



Our Communities



From the Roots Up
 

 Our Roots Up programme is addressing issues from the

roots up. The programme is guided by our farming

methodology and focuses on assisting the next wave of

South African farmers and developing the generations to

come.

 

By providing assistance from the earliest stages of

development, right through

to graduation and internship, we are molding the future

stars of Agriculture.

 

We assist ECD centres and schools with basic needs such

as water and playgrounds, which are essential in

developing the minds and bodies of young children.

Communities learn new skills through capacity building

and earn

qualifications through SAQA learnerships.

 

Agristar is also a proud founding member of RecruitAgri |

Farming with Graduates



RecruitAgri | Farming with Graduates is a registered

NPO. 

 

In collaboration with other industry-leading

farmers, we recognised the need to assist future

farmers in reaching their full potential and

equipping them with the skills that they need to

succeed. 

 

Through RecruitAgri, agriculture graduates spend a

year interning at industry-leading farms. These

internships close the gap between the theoretical

knowledge the graduates gained, and the practical

experience that they lack. 

 

 

 

RecruitAgri | Farming with Graduates

www.recruit agri.com



 

RecruitAgri | Farming with Graduates

www.recruit agri.com

 

 

The graduates get valuable

insights into every facet of

farming, working alongside the

farm managers. 

 

In addition to the practical

experience, the graduates

participate in mock interviews,

and several have secured

management jobs on host farms,

including Agristar. 

 

Agristar is a founding member,

donor, and host organization of

this impactful project.



Community Partnerships

 
As a responsible South African Company, we

proactively participate in the rural transformation

of the agricultural sector. 

 

We have several commercial-scale macadamia

farming projects in partnership with rural

communities. 

 

These joint ventures allow us to share our

expertise and have a hand in creating more

prosperous communities. 

 

These ventures directly address poverty and

inequality in South Africa. They create numerous

jobs and foster knowledge-sharing with the long-

term goal of becoming fully sustainable,

profitable standalone companies.



Community Sustainability 

 Each community joint venture benefits from the same sustainability programmes Agristar implements on

our own farms, tailored to address their specific needs. This includes continued education, private

healthcare, our roots up programme and community nutrition, learnerships, skills training and

Employment Equity plans. 

 

All the learnerships and skills training is fully accredited with SAQA and the Department of Higher

Education. This gives successful learners accredited training and, by meeting the minimum

requirements, access to FET colleges if they wish. We choose the training in collaboration with the

community members based on their needs and potential opportunities to enter the job market.

Furthermore, as part of the commitment to Social Economic Development, a percentage of all profits are

earmarked for large scale upliftment plans. 

 

It is of utmost importance to us that we assist these communities in making a success of their agricultural

ventures and contributing to our agricultural sector in South Africa.



Our Planet



Nut Tree Nurseries

 

Just another way we are farming from 

the Roots Up

Quality nuts can only grow on quality trees, and Agristar now

has several Macadamia and Pecan tree nurseries. 

 

Each site has been chosen for its proximity to our farms and

superior micro-climate. By growing our own trees, we ensure

that only the best quality is planted in our orchards.

 

Furthermore, our nursery locations reduce the transport of

our trees to our farms. In this way, we reduce our carbon

footprint and fuel usage.



Conservation
 

Indigenous Tree Planting and Removal of Alien Vegetation 
 

As part of our commitment to putting back more than we take

out, we plant indigenous trees and remove alien vegetation on

and around our farms. 

 

The removal of alien vegetation helps our indigenous flora to

thrive - thus conserving water, and supporting natural wildlife.

Our tree planting programme is ongoing, and will continue to

expand over the coming years. 

 

Natural Preservation Sites
 
25% of our farms are undeveloped and these areas are left

untouched. 

 

These natural undisturbed areas provide safe havens for large

wildlife, birds, pollinators, and preserve the natural flora in the

area.



Pollinator Protection
 

 
 

  Bee Management Programme 
 

Our Bee Management Programme allows for the

permanent establishment of beehives on our farms while

the bees assist us in pollinating our orchards. 

 

This assists in permanently increasing the bee population

to preserve this wonderful insect. In order to permanently

establish the beehives on our farms, we have several bee

gardens and sow a variety of flower mixes to allow for

healthy bees all year round when our orchards are not in

flower. 

 

We plan to expand this programme to all our farms in 2020

and look forward to watching the hives grow. 

 

 



 IPM

  

Integrated Pest Management 
 

Bees are not the only essential

pollinators on our farms, and our

bug hotels provide safe and

useful housing to the many other

pollinators and natural orchard

pest predators. 

 

This further supports our IPM

strategy, as does the installation of

bat boxes across our farms. The

bat hotels provide safe housing

for this fascinating predator,

which feeds on some of our most

common pests.



 IPM

 

 

Owl House Project
 

Owls are welcome visitors at most farms and homes, but even more so on our tree nut farms. They are

another arm of the bio-pest measures Agristar implements. 

 

The presence of owls at Agristar assists us in keeping pests such as rodents under control. Crop raiding by

rodents, especially during early nut development, can result in thousands of losses each year. 

 

We have installed owl houses to provide these wonderful predators with safe homes and high vantage

points to keep these pests under control.



Soil Health
Inter-row Cover Crops
 

As part of our integrated farm management programme, we

have planted soil-improving cover crops in the inter-rows of our

orchards. 

 

The covers we have selected will naturally regenerate the soil,

putting back essential nutrients used by our trees and creating

a balanced eco-system in our orchards. 

 

Compost / Mulch / Microbes 
 

In order to reduce our carbon footprint, utilise waste produced

by our farms and further conserve water, several of our farms

have composting plants. 

 

The application of compost in our orchards improves the health

of our soil, increases its water holding capacity and reduces run

off. 

 

This further benefits the environment as it mitigates the need to

burn organic waste, reducing carbon emissions from our farms.



Water Conservation & Renewable Energy
Water Conservation
 

Agristar utilises the latest technology to monitor the water

requirements in our orchards. We know what the soil water content

levels are at all times and only irrigate when necessary. 

 

In addition to our probes, we monitor the weather using strategically

placed weather stations which monitor the micro-climates, thus

decreasing our water consumption during periods that rain is

expected. 

 

Mulching further reduces the need for irrigation and helps to

conserve this precious resource.

Renewable Energy 
 

In 2019 we started the move to using solar as an energy source across our farms. This includes the

installation of solar powered pumps for irrigation and water storage, and solar geysers in our staff housing.

 

The use of solar power lowers our usage of fossil fuel electricity and protects our operations from power

failures. This not only benefits the environment, but also ensures that we are less dependent on the

national power grid.



www.agristargroup.com
sustainability@agristargroup.com

+27 87 351 5186


